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IHA Definition: Knee Replacement
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Key Milestones

Sign Contract

Amendment
THASES with Physician
Sign contract Groups
Amendment
PHASE 2 with Payers

Structure
Working
~ Groups

PHASE1

Program
Kick-Off
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Sample Governance Structure

Executive Champion

(CEO)
I

Executive Sponsor

(CFO/ Chief Contracting
Officer)

Episode Payment
Program Director

Physician
Champion

Physician Payer Physician Patient Claims

Contracting
Lead

Operations Lead

Stakeholder Contracting Contracting Identification Processing
Committee Support Support Support Support
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Roles and Responsibilities
| ExecutiveSponsor

Align Program Director incentives with Serve as escalation pointfor contracting
pilotmilestones and operational roadblocks

Appoint Program Director

Project Director

Identify Physician Champion Assign Contacting Lead Assign Operations Lead

Work with IHA to develop and
track project plan

Contracting Lead

Proactively engage payers and physicians to vet and approve
contract provisions

Work with IHA and payers to obtain historical claims data

Physician Champion

Work with IHA to educate physicians on procedure definitions Support contract negotiations between provider and physician
and participation rules group

Operations Lead

Define and implement operational and administrative changes Work collaboratively with payers, physicians and IHAto ensure
to facilitate episode payment pilot parameters are met
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Implementation Plan

Phase 1

Program Kick-
Off

Phase 2

Structure
Working Groups

Phase 3

Sign Contract
Amendments
with Payers

Phase 4

Sign Contract
Amendmentwith
Physician Group

Phase 5

Define Process
and Protocols

Appoint Executive
Sponsor

Structure
Physician
Stakeholder
Committee

Work with Payers
to Obtain Historical
Claimsdata

Engage All
Physician
Specialties
included in Bundle

Define Process
Changes Required
toimplement
Episode Payment

Appoint Program
Director

Assign Payer
Contracting
SupportTeam

RequestContract
Templates from
Participating
Payers

Educate
Physicians on Pilot
and Procedure
Definitions

Structure
Protocols to
Ensure Pilot

Parameters are
Met

Appoint
Contracting Lead,
Operations Lead

and Physician
Champion

Assign Physician
Contracting
SupportTeam

Review Contract
Amendmentwith
Legal and
Contracting Leads

SetParameters for
Gainsharing

Beta Test Process,
Operations and
Protocols

Perform Detailed
Review of
Procedure
Definition

Assign Patient
Identification

Support Team

Negotiate
Contract
Provisions

Evangelize Results
with Physician
Specialty
community

Enroll Patients and
Track Results

Define Anticipated
PatientVolume
and Cost
Estimates

Assign Claims
Processing
Support Team

Sign Contact
Amendments with
Payers

Sign Contract
Amendmentwith
Physician Team

SubmitFee for
Service Claimsto
Plans
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Phase 1: Program Kick-Off

Phase 1

Program Kick-Off
3

Executive Sponsor
J
Program Director

3

Contracting Lead, Operations
Lead and Physician Champion

FJ

Perform Detailed Review of
Procedure Definition

4

Define Anticipated PatientVolume
and Cost Estimates
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Phase 2: Structure Working Groups

Phase 2

Structure Working Groups
3

Physician Stakeholder Committee
I
Payer Contracting Support Team

3

Physician Contracting Support
Team

FJ

Patientldentification Support
Team

4

Claims Processing Support Team
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Phase 3: Sign Contract Amendments with
Payers

Phase 3

Sign ContractAmendments with Payers

3

Workwith Payers to Obtain
Historical Claims data

J

Request Contract Templates from
Participating Payers

3

Review Contract Amendment with
Legaland Contracting Leads

3
Negotiate Contract Provisions

4

Sign Contact Amendments with
Payers

Copyright © 2011 Integrated Healthcare Association. All righ



Phase 4: Sign Contract Amendment with
Physician Group(s)

Phase 4

Sign ContractAmendmentwith
Physician Group(s)

J

Engage All Physician Specialties
included in Bundle

+

Educate Physicianson Pilot and
Procedure Definitions

J
SetParameters for Gainsharing

3

Evangelize Results with Physician
Specialty community

4

Sign Contract Amendment with
Physician Team
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Phase 5: Define Processes and Protocols
— GO LIVE

Phase 5
Define Process and Protocols

Define Process Changes
Required to implement Episode
Payment

3

Structure Protocols to Ensure
Pilot Parameters are Met

S

Beta TestProcess, Operations
and Protocols

J
Enroll Patients and Track Results

¥

SubmitFee for Service Claims to
Plans
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Hypothetical Project Plan

Bundled Episode Payment Demonstration - Provider Implementation Plan Template

Phase 1 Start Date Target Finish Date Responsibility Status/Comments

Appoint Executive Sponsor

Identify key functions and subject matter experts.

Leverage IHA resources and education materials to define core
requirements

Appoint Program Director

Develop project plan; obtain necessary approvals and sign-off.

Vet work plan with IHA.

Participate in monthly group status updates and individual check-ins.
Appoint Contracting Lead, Operations Lead and Physician Champion
Structure Bundled Payment Steering Committee consisting of

Leverage steering committee members to ensure organizational
commitment.

Perform Detailed Review of Procedure Definition

Convene steering committee to review existing care pathways and
Analyze state and federal law concerns.

Define Anticipated Patient Volume and Cost Estimates

Use internal data to define anticipated patient volume and cost

Define process changes required to treat and bill on an episode basis
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mm More Information

I I I & Dan Cummins
Program Manager

INTEGRATED

HEALTHCARE IRERLRP2NESToN

ASSOCIATION dcummins@iha.org

www.iha.org
300 Lakeside Dr, Suite 1975
Oakland, CA 94612
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